
KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV8 Percentage of Invoices Paid on Time

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 93.29% 94%
 2003/04 89.42% 100% 96.74% 95.90%
 2004/05 94.47% 100% 96.74% 95.90%

 2005/06 Q3 93.59% 96.74% 96.74% 95.90%
 2006/07 96.74% Red Amber Green
 2007/08 96.74%

Comment on performance/target - 
Some improvement is evident since quarter 2 thanks to efforts in some service areas.

Corrective action proposed (if required) 

Description
The percentage of invoices for commercial goods and services paid by the authority 
within 30 days of receipt or within the agreed payment terms.

Purpose
To encourage prompt payment of invoices received

Service areas are being encouraged to pass invoices quickly and more importantly 
invoices in dispute must be notified to the invoice section. 
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KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV9 Percentage of Council Tax Collected

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 98.00% 98.24%
 2003/04 97.10% 98.10% 98.50% 98.29%
 2004/05 97.60% 98.20% 98.50% 98.29%

 2005/06 Q3 79.80% 98.50% 98.50% 98.29%
 2006/07 98.50% Red Amber Green
 2007/08 98.50%

Comment on performance/target - 
On target

Corrective action proposed (if required) 

Description
The percentage of Council Tax collected by the authority in the year

Purpose
To monitor the rate of collection of Council Tax
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KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV10  Percentage of Non-Domestic Rates Collected

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 98.88% 98.30%
 2003/04 98.10% 98.50% 98.12%
 2004/05 98.70% 98.70% 98.12%

 2005/06 Q3 84.00% 98.12% 98.12%
 2006/07 98.12% Red Amber Green
 2007/08 98.12%

Comment on performance/target - 
On target

Corrective action proposed (if required) 

Description
The percentage of Non-Domestic Rates Collected

Purpose
To monitor the collection rate of national non-domestic rates

0

Traffic 
Light

84.00%

98
.8

8%

98
.1

0%

98
.7

0%

84
.0

0%

98.30% 98.50% 98.70% 98.12% 98.12% 98.12%

75.00%

80.00%

85.00%

90.00%

95.00%

100.00%

 2002/03  2003/04  2004/05  2005/06
Q3

 2006/07  2007/08

Outturn Target 
DC Top Quartile All England Top Quartile

FINANCE AND PERFORMANCE MANAGEMENT OVERVIEW AND SCRUTING STANDING PANEL 27/01/06



KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV78a Speed of Processing New Housing Benefit/Council Tax Benefit Claims

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 40.0 50.0
 2003/04 34.0 32.0 31.0 32.0
 2004/05 44.4 32.0 31.0 32.0

 2005/06 Q3 29.61 31.0 31.0 32.0
 2006/07 31.0 Red Amber Green
 2007/08 31.0

Comment on performance/target - 
Target should be achieved if current performance improvement can be maintained. 
Performance in Quarter 3 was 24 days

Corrective action proposed (if required) 

Description
The average processing time taken for all new Housing and Council Tax Benefit claims 
submitted to the local authority, for which the date of decision is within the financial 
year being reported.

Purpose
To monitor the administration of Housing and Council Tax Benefit.
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KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV78b Speed of Processing Change in Circumstances for Housing Benefit/Council Tax Benefit Claims

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 17.00 10.00
 2003/04 11.00 12.00 7.20 7.70
 2004/05 24.70 10.00 7.20 7.70

 2005/06 Q3 11.91 7.20 7.20 7.70
 2006/07 7.20 Red Amber Green
 2007/08 7.20

Comment on performance/target - 
Target is not likely to be achieved. Performance in Quarter 3 was 10.7 days 

Corrective action proposed (if required) 

Description
The average processing time taken for all written notifications to the local authority of 
changes to a claimant's circumstance that require a new decision on behalf of the 
authority.

Purpose
To monitor the administration of Housing and Council Tax Benefit

Performance has improved significantly but due to the indicator being calculated on 
average processing times, the poorer performance at the beginning of the year cannot 
be changed. It should also be noted that the target of 7.2 was calculated at a time 
when the definition for changes in circumstances made it easier to achieve the target 
than now.
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KEY PERFORMANCE INDICATOR MONITORING SCHEDULE 2005/06
FINANCE AND PERFORMANCE MANAGEMENT

BV79a Accuracy of Processing Housing Benefit/Council Tax Benefit Claims

See Below

Outturn Target DC Top Quartile All England Top 
Quartile

 2002/03 99.0% 95.0%
 2003/04 99.2% 98.0% 99.0% 98.8%
 2004/05 99.6% 99.6% 99.0% 98.8%

 2005/06 Q3 99.7% 99.0% 99.0% 98.8%
 2006/07 99.0% Red Amber Green
 2007/08 99.0%

Comment on performance/target - 
Target should be achieved if current performance is maintained.

Corrective action proposed (if required) 

Description
The percentage of cases within a random sample for which the authority's calculation 
of Housing and Council Tax Benefit is found to be correct

Purpose
To monitor the administration of Housing Benefit and Council Tax Benefit, The higher 
the number of calculations correct the better.
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